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ormation Technolo Ognization
20 Information Technology Trade | Development of information and technology trade and
and Business business.
21 Development of e- Development and improvement of government services
government services and government management system by using IT.
22 Content Extending and increasing content development
capabilities and capacities.
23 Policy making and leadership for content management

in National Information Network (NIN).
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Information Technology Organ

ization

Legal, rules and regulations

and standards

interests of IT consumers in the country.

Developing needed mechanisms for taking advantage of
international legal opportunities in information

technology for protecting the I. R. I. interests.

International Communications

Extending intelligent and targeted communication with
countries and international and regional bodies based on

the national interests and benefits.

Security

Leadership, development and supporting the security of

information exchange space in the country.

Localization and decreasing dependencies in safety and

security of information technology.

Developing domestic security products, services and

tools.

Research and Development

Developing the needed knowledge and technologies for
developing information technology sector of the

country.

Industry and Technology

Developing information technology industry of the
country for satisfying the domestic needs and decreasing

dependency.

Training and awareness

Developing culture of safe and secure utilization of

information security in all levels of the society.

Revising and upgrading needed applied and high-level

IT trainings programs and courses.

Information exchange

infrastructure

Balanced and targeted development of the country ICT

infrastructures.

Management of development of the National
Information Network (NIN) based on the national

security and interests and business development.

Applications and Services

Development and improvement of applications and e-

services to citizens and government
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e  Respect and denial of dominance

e  Responsiveness

e Innovation and knowledge-driven

e Quality

e  Security of information exchange space

2.8 Strategies

After determining environmental components, challenges and strategic priorities

of the Iran Information Technology Organization, the strategies of the

organization were developed by using SWOT methodology. These strategies were

finalized according to the experts’ opinions as shown in Table 2.

Table 2. ITO strategies

No. Strategic Priority Strategy

1 Playing a key role as the highest IT governing body in
the country.

2 Management Organizing and leading the IT sector in the country.

3 Empowering and developing management and
organization of Information Technology Organization.

4 Empowering and developing needed human resources
for Iran Information Technology Organization (ITO)

5 Human resources Capacity building and empowerment of needed human
resources for the IT sector of the country.

6 Investment development and fundraising in IT strategic

Fundraising priority areas in the country and future demands for

information technology.

7 Developing needed infrastructures and mechanisms for
providing legal, technical and operational support for
securing the users and protecting their rights and lawful
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Mini

e Developing a culture of secure and safe usage of IT applications and

capabilities in the country.

e  Localization and independence of foreign products and services in

managing information technology networks.

e Supporting knowledge development and mission-oriented key

researches for developing information technology in the country.

e Active and constructive international and regional presence for playing

a key and effective role in the information technology domain.

e Playing a key role in realizing Security of Information Exchange Space

policy document (AFTA).

e Playing a key role in leveraging cyber defense capacity and

strengthening national capabilities in disaster recovery.

e  Supporting organizations that are responsible for generating and

managing content.

e  Supporting IT private sector in the country.

2.7 Values and Principles

The following values and principles that govern strategic document of
Information Technology Organization are based on the upper level policy
documents of the country and organization, top management and information

technology experts’ opinions:

e  Maintaining human dignity, culture, religious, national and social

beliefs and conventions and strengthening Islamic-Iranian identity.
¢  Building trust in people and protecting privacy.

e  Self-esteem and self-confidence
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Gaining needed capability and capacity for organizing and developing
culture of safe and secure utilization of IT in the country for protecting
governmental and private secrets and protecting Islamic and national

culture, family safety and social moral.

Gaining needed capability and capacity for supporting e-government
and developing e-services for improving management, social justice and

public welfare.

Reaching to an appropriate international level position in information
technology domain for improving Islamic Republic of Iran’s position in

the international arena.

Gaining the ability to organize and manage the country capacities for
generating and developing knowledge and localizing technologies and
key information systems for providing security, safety and sustainability

in disaster and threat conditions.

2.6 Main Policies

Balancing between security and information technology development in
the country according to the defensive policies and security objectives

for critical and sensitive centers.

Playing a governing role (leadership, policy making, monitoring,
futurology, and providing needed infrastructures) instead of an

incumbent role.
Supporting the development of IT domestic capabilities and capacities.

Supporting the development of a domestic IT market for products and

services by considering competition.
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e With the highest level of active, constructive and efficient interaction

and communication with the IT professional community.

e  With an efficient and effective role in protecting religious and national

culture, family security, privacy and citizen law in cyberspace.

e  With an efficient and effective role in securing and protecting national

infrastructures and public services that use information technology.

e Enable in protecting national and social benefits, interests and security

in information technology domain.

e  Capable in intelligent and targeted use of opportunities and local and

international capacities in information technology domain.

e  Enable in building trust and confidence in the community about the

correctness and continuity of public e-services.

e Enable in providing equal and fair opportunities for all citizens in the

information technology domain.

2.5 Main Goals

e Building innovative, efficient and effective IT management and
planning capacity.
e Capable in balanced, stable and targeted development of information

technology in the country for development of the country and social

welfare.

e  Gaining needed capability for organizing and developing cybersecurity
in the country based on the knowledge and domestic capabilities for

protecting national and social security, benefits and privacy.
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Minisiry of communicaton & Informatin Technology

Information Technology Organization

fran is a deveioped country which has .
the first rank in economics, science, and
technology at the region, with the

LS

94 Islamic and revolutionary identity, that
E -IRAN play_s G inspiring_ r-oie i1 islammic- w_'or{d
and intcracts positively and cffectively

in the internationai relations.

2.4 Vision

In 2025, Iran Information Technology Organization is an Islamic and
revolutionary, value creator, well-equipped, agile, efficient, innovative, and
responsible IT governing body with an efficient and effective management that
dominates over knowledge, technology, application and management domains

with the following features:

e  With a believer, effective and high performance management capacity
for providing coherence, leadership, guidance and protecting IT sector

of the country that has the first rank in the region.

e  Enable for realizing national and governing IT instructions, rules, and

regulations.

e  With an appropriate, efficient and constructive position and role in the

international domain.

e  With an outstanding position in information technology in the region

and among Islamic countries.
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2.2 Iran Information Technology Organization Mission

Iran Information Technology Organization (ITO) is a government
organization. This organization is a subsidiary organization of Ministry of ICT
that organizes, manages and leads the country information technology
governmental, public and private sector by developing and applying necessary
policies, rules and regulations, and standards according to the national benefits
and national security principles and implications. This organization acts as a
representative of Islamic Republic of Iran government and interacts with the
related international organizations in support of execution of defined policies and

actions. The mission of the organization is as follows:

Goal setting, policy making, leadership, strategic monitoring, organizing and secure, safe

and sustainable development of information technology sector for the benefit, national

security, public welfare, progress and development of the country.

2.3 Mission Statement

Iran Information Technology Organization (ITO) is the highest level body for
policy making, leadership and strategic monitoring of the information technology
sector of the country that its mission is to organize and develop information
technology sector by goal setting, policy making, leadership and strategic
monitoring by considering sustainability, safety and security implications in line

with the national welfare, benefits, security and sustainable development policies.
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|

Goals in Fifth Development Plan 2011 - 2016

¢ Broadband Internet for households

50%

100% ¢ GG e-service

70% ¢ GYCand GYB e-services

80% ¢ Replacement of cash with e-payment
s E-health record (EHR) for inhabitants

100%

100% * National Smart Card for inhabitants

30% ¢ E-learning development

o/ ¢ Land registration and auditing in cities and
100% rural areas
100% * National Spatial Data Infrastructure (NSDI)
20%Local and 30% * E-commerce development
International
60% ¢ ERP development
o

* Software and IT Services Export

1.5%o0f non-oil exports
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Table 1. Priority areas of the strategic plan

Title No. Title No.
Technology and Industry 8 Management 1
Training and awareness 9 Human resource 2
Information infrastructure 10 Fundraising 3

(Generation, exchange, storage and

processing)
Application and services 11 Legal framework, rules, 4
regulations and standards
Information commerce and trade 12 International and regional 5
Communication
e-government services 13 Security [

Content 14 Research and Development 7




Organization strategic plan

The strategic plan of Iran Information Technology Organization has been
developed with a strategic thinking approach according to the analysis of current
situation, environmental conditions and stakeholder’s needs. The plan includes 23

strategies, 28 programme and over 140 projects and actions.

2.1Development priority areas

Viiio?and Vision and Policy
2 For ICT Development in Iran
Y491 %3¢

| 3 + .

ICT and Security Management Organizational Structure
(Policy making, Monitoring, Regulating, Executing,...)

According to the theoretical, environmental and comparative studies and
opinions of experts, the following priority areas were determined in the plan.

These priority areas have been mentioned in Table 1.
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1. History

Iran Information Technology Organization started its activities as a
department of Telecommunication Company of Iran (TCI). At that time, this

department was responsible for the data communication in the country.

According to the decision of High Council of Administration, dated 4 July
2003, this department transformed to the Data Communication Company. The aim
of this company was managing, organizing, developing, monitoring, operating and
maintaining the data communication networks in the country and providing value
added services for realizing strategic goals of TCI. In 26 July 2005, according to
the decision of Ministry of Boards, the name of the company was changed to
Information Technology Company. In 11 August 2007, the company was
separated from TCI according to the decision of Ministry of Board. In 24
December 2008, the article of association of the company was approved by the
Ministry of Board. In 23 February 2008, the article of association was approved
by the Guardian Council.

In 20 July 2010, High Council of Administration transformed the company to
a government institution. In 22 August 2011, High Council of Administration

changed the title of company to Iran Information Technology Organization.

In 9 September 2012 the government amended the constitution of ITO and

new constitution was annanced.
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